January 2025 PTO Meeting 1/13/2025

Reviewing Bylaws
* Need to edit verbiage
Director vs. Co-Chair
Kara to send out doodle for meeting to amend Bylaws
* Change to be more structure for clear leadership.
Need better and clear overview, and a person who has the answers.
* Where to share notes and schedules
CMA website
Facebook

Google Docs

Communication
Opt-In option for emails
Cadence?

What should be shared out?

Roles to Define

* President — Defacto Leader, leads meetings, make sure people agree on bylaws,
attend school events, be face of PTO and answer questions

* Vice President — Over committees, liaison between committees and president,
would help run meetings if president can’t attend

* Treasurer — Set budgets, finance reports (fundraisers, etc.)
* Secretary — Notes, email communications

* Committee Chairs — Help keep people on track for events they volunteered for.



Defy Fundraise

Need to follow up on funds raised and receive money from Defy.

No child was stuck in the claw machine ;

Football Squares|

Brad Plogsted is the organizer.

March Madness

We need a volunteer to organize the March Madness fundraiser.

Panda Express Fundraise

1/27

Cassie is the organizer.

Bock Fest Fundraiser

Anne to plan and follow up.

- Christine to volunteer, need at least one more.

Chipotle Fundraiser

April
Cassie is organizer.

Plant Sale Fundraiser

Brad Plogsted is organizer and will start planning with teachers on how to make it part
of curriculum.

- Chris T. to help? Will send out more info with volunteer info once that has been
established.

- PTO and 6t Grade Right of Passage as beneficiaries.



School Directory v. Class specific contact list

Kara will follow up with Educate to establish school wide directory and class directory.

Teacher Appreciation Wee

Jessica Driver is the organizer. Will email PTO for volunteers.

Teacher Valentine Treat Bags|

Jeff and Community Committee is organizing.
Can use money we've raised so far. Maybe get $25 of stuff and put it in gift bags.

Anne to provide bags. Will drop off in school office.

Spring Gala: Community in Bloom

Kara is planning for CMA.

Can we get parent volunteers to be raffled off at Gala?
Chef comes to cook at your house???
Kathryn Cupp face painting???
Birthday party — cupcakes and tie-dye???

Attendance

JW James

Jessica Driver
Ammy Wood
Cassie Wolf

Kellie Peyton-Reed
Alesha Ingram
Dalton Shroyer

Susan Lyons



Anne Plogsted
Kara Love

Christine Colyer



